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Town of New Boston 

      Selectmen's Meeting 

May 18, 2020 

 

PRESENT:  Joe Constance   Selectman    

   Karen Scott   Selectman via audio/conference call   

   David Litwinovich  Selectman via audio/conference call         

   Peter Flynn   Town Administrator  

 

Road Agent Dick Perusse, Police Chief James Brace, Fire Chief Dan MacDonald and members 

of the public were present for all or part of the meeting via town hall streams/audio/conference 

call.  

 

This meeting is being conducted remotely consistent with Governor’s Executive Order 2020-04 

insuring compliance with RSA 91-A in light of COVID-19 circumstances.  Due to the State of 

Emergency declared by the Governor as a result of the COVID-19 pandemic and in accordance 

with the Governor’s Emergency Order #12 pursuant to Executive Order 2020-04, this public 

body is authorized to meet electronically.  Please note that the public can access this live meeting 

by viewing it via a “live-stream” link on the New Boston NH website.  Please note that all votes 

that are taken during this meeting shall be done by roll call vote.   

 

A.  CALL TO ORDER:  A regular meeting of the Board of Selectmen was called to order by 

Joe Constance at 6:00PM beginning with the Pledge of Allegiance.    

 

Consent Agenda-The Selectmen reviewed the consent agenda pending signatures.  Peter 

reviewed the GOFERR Coronavirus Relief Fund Grant Agreement as required by the state as 

part of the Agreement between the state and the town in an amount not to exceed $136,587.  The 

Selectmen agreement of the Consent Agenda including this item indicates agreement with 

authorizing the Chairman to sign the document.  Karen moved to approve the consent agenda 

pending signatures and review including appointment of David Bellemore to the Conservation 

Commission, waiver of .95 fee for online checking account (ACH) payments and Coronavirus 

Relief Fund Grant Agreement.  David seconded the motion.  Poll Vote: Joe-yes, David-yes, and 

Karen-yes.  All were in favor.  3-0    

 

B.  APPOINTMENTS: 

 

Item 1:  Road Agent Dick Perusse-Discussion Regarding-Purchase of Backhoe and Trade 

in Arrangement:  Road Agent Dick Perusse was present via audio/conference call to discuss 

trading in the 2006 John Deere backhoe and loader and purchasing a new John Deere backhoe 

and loader of the same size.  The new backhoe is $159,928 with trade in of $29,000 from 

Nortrax, the John Deere dealership, bringing the total owed to $130,928.  This equipment helps 

the Department with efficiency and productivity.  This equipment is similar to the current 

backhoe and includes four-wheel drive, extend-a-hoe, a grading bucket with a bolt on cut edge 

and a quick coupler, extra hydraulic functions, two strobe lights and front fenders, snow tire 
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package, hydraulic thumb.  Before going to the CIP Committee last fall, the Department 

contacted Nortrax for a cost estimate for repairs needed for the existing backhoe and learned it 

was $29,985 plus other repairs to glass on the cab and touch up paint.  At that time, this was 

compared to the trade in value to determine if it should be repaired or traded in.  The Department 

also kept the current backhoe two years longer than originally planned on the CIP Schedule.  

Heavy equipment is usually kept for twelve years, the Department kept the current backhoe for 

fourteen years. 

 

Joe noted concerns with using the current machine as a trade in to cover the 25% higher than 

anticipated cost of the proposed backhoe.  Approximately $132,000 was saved in the Heavy 

Equipment CRF for this equipment.  Using the backhoe as a trade in to cover additional costs 

was never mentioned in prior meetings where this was discussed.  Joe is not in favor of the 

proposal at this time but is interested in considering it further once more information is received.   

 

Karen noted Dick provided an e-mail saying he contacted two other vendors.  Dick explained he 

received a quote from Caterpillar at $20,000 more than the proposed John Deere and contacted 

the CASE dealership in Concord but never received a response or quote from them.  Peter noted 

he confirmed with Dick that this was covered under the state criteria for their bid list and he has 

documentation necessary.  As a state approved bid item, the town has accepted these items in the 

past without obtaining other bids.   

 

Karen also noted she went to the Transfer Station to see the 1986 CASE backhoe it currently 

uses and noted it has issues including leaking transmission fluid, but the facility could try to sell 

it and put the money toward obtaining and repairing the 2006 backhoe from the Highway 

Department and use other funds for the remainder of the repairs needed.  Joe and Karen are 

interested in transferring the 2006 backhoe to the Transfer Station. 

 

The Selectmen requested Peter and Dick provide more details before a decision is made as 

follows: 

• Specifications of features of the proposed backhoe (Dick provided in his explanation, but 

these are not listed in the documentation).   

• Comparable estimates for a new backhoe from other vendors.   

• Details and additional estimates of the needed repairs for the current backhoe as Transfer 

Station Manager Gerry Cornett has expressed interest in it for that facility.  Gerry 

contacted Paul Sizemore about repair costs which were estimated at less than the dealer 

estimate.   

• An estimate of sale price of the CASE backhoe at the Transfer Station. 

 

Peter explained the CIP process and RSAs do not say anything about the possibility of using 

trade ins toward purchase, they are just concerned with money that to Peter means the purchase 

can be made in this way, with the base cost covered by the CRF and applying the trade in to stay 

within that cost to purchase a backhoe with comparable features to the current backhoe. 

 

D.  OLD BUSINESS:  

 

Item 2:  Second Reading-Revised Police Detail Rates-Department Presentation by Police 

Chief James Brace:  Police Chief James Brace was present via audio/conference call to discuss 
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the second reading of the revised police detail rates.  The Selectmen reviewed his memorandum 

of April 29, 2020.  Peter noted this item has followed the procedures of the first and second 

reading.  Joe moved to accept the proposed increase in detail rates and waive the third reading.  

Karen seconded the motion.  All were in favor.  3-0   Poll Vote: Joe-yes, David-yes, and Karen-

yes.   

 

Item 4:  Approval of Public Minutes of May 4, 2020:  The Selectmen reviewed the Public 

minutes of May 4, 2020.  Peter noted a citizen question of public forum at the end of the meeting 

will be attached for the record.  Joe moved the Public minutes of May 4, 2020 be accepted as 

amended.  Karen seconded the motion.  All were in favor.  3-0   Poll Vote: Joe-yes, David-yes, 

and Karen-yes.   

 

E.  NEW BUSINESS: 

 

Item 4:  Updates on Budget Status Including YTD Expenses and Revenues:  Peter noted this 

information was provided to the Selectmen.  Departments are doing well remaining within their 

budgets.  Revenues are coming in as anticipated except in the Transfer Station due to the 

changing recycling markets.  Transfer Station Manager Gerry Cornett noted he may be able to 

begin accepting metals again for some revenues. 

 

Item 5:  Selectmen’s Approval of State First Responders Grant:  Peter reported this is for 

Fire and Police Departments in New Boston including call members.  A breakdown was 

provided to the Selectmen and this $50,000 will be fully funded by the state.  One payout with 

taxes withheld to all involved will occur in June after the funds are received from the state.  Dan 

noted there is a possibility the taxes will be recouped from the federal government.  Karen asked 

if Fire Department members who have decided not to participate due to COVID-19 concerns are 

included in this grant.  Fire Chief Dan MacDonald was present and confirmed members who 

cannot commit to responding to calls due to COVID-19 and others are not eligible or included in 

this grant.  This grant is auditable and the town is committed to conduct business according the 

rules of this very generous grant.  David noted some members are receiving $150 per week and 

some are receiving $50 per week.  Dan explained this is due to training and certifications of each 

member, as some are EMTs and firefighters, some are firefighters only.  Karen moved to accept 

the first responders grant from the state of NH.  David seconded the motion.  All were in favor.  

3-0   Poll Vote: Joe-yes, David-yes, and Karen-yes.   

 

F. OTHER BUSINESS:   

 

Item 6:  Status of Search Committee for Road Agent:  The Selectmen reviewed the 

recommendations each previously sent for the search committee composition.  Three Road 

Committee members, Tom Miller and one other person for a total of five members.  Karen noted 

the Road Committee will meet again at the end of June.  Before that meeting she will send an e-

mail poll to all members for their thoughts to prepare for the Road Agent search. 

 

Item 7:  Town Administrators Report:  

• Recreation Bus Shelter:  Joe will ask contractor Ken Dionne to submit a proposal if he is 

interested in the project.  Karen will also contact a vendor. 

• RFQ’s For Air Conditioning at Police Station and Recreation Building:  These were sent 
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to potential contractors. 

• Highway Superintendent Position:  As above. 

• Fire Department Holding Tank:  Completed. 

• SAU 19 Inquiries:  A memorandum from Superintendent Brian Balke dated May 14 was 

reviewed requesting permission to place signs in public areas around town for student 

encouragement and recognition.  The Selectmen are in favor of the signs and asked a 

permit form to be submitted.  Peter will prepare the form and attach this request. 

• Request from Tax Collector:  Tax Collector Ann Charbonneau brought a request to delay 

interest due on taxes for one month for the upcoming tax bill.  The Selectmen agreed. 

 

Item 9:  Selectmen’s Reports:    

 

Joe noted the Town Clerk’s office has received many new procedures and precautions while 

holding elections.  Joe requested a written statement from the most affected departments of any 

potential new procedures as the town and state “reopen.”  Peter noted he has been considering 

this and New Boston’s procedures will be similar to other town halls.  He also noted the Town 

Clerks expect more absentee ballots than ever before.  This is a concern as sometimes voters 

miss deadlines when returning the ballots to be counted in elections.  Town Clerk Kim Colbert 

asked that temporary voting booths be set up in the Town Hall conference room where voters can 

complete their absentee ballot and return it to the Town Clerk right away to be counted on voting 

day.  This possibility will be confirmed with the Secretary of State elections commission. 

 

Karen reported the Road Committee postponed its next meeting until June due to COVID-19.  

There are no updates currently. 

 

David reported the Planning Board is planning to hold its next meeting May 26 via Zoom. 

 

G.  PUBLIC FORUM:   

 

Joe noted the Board always welcomes public comment and feedback. There is one opportunity 

for public comment at the end of the meeting by texting or e-mailing Peter.  Anyone with a 

comment is asked to state their name and address for the record and that comments be respectful 

and thoughtful.  The Board will listen, but public comment is typically not back and forth.  If 

there is any need for extended dialogue a request to be added to the agenda and supporting 

documentation should be sent to the Town Administrator beforehand.  Seeing none, Joe closed 

the public comment session. 

 

ADJOURNMENT:  Karen moved to adjourn the meeting at 6:45 PM.  Joe seconded the motion.  

All were in favor.  3-0 Poll Vote: Joe-yes, David-yes, and Karen-yes.   

 

Prepared by Maralyn Segien 

 

Next Scheduled Meeting: Via Streams on June 1, 2020 (6:00 PM) 

7 Meetinghouse Hill Road- New Boston, NH 03070  

Phone: (603) 487-2500-www.newbostonnh.gov   


