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Adopted 
 

Town of New Boston 

      Selectmen's Meeting 

April 20, 2020 

 

PRESENT:  Joe Constance   Selectman    

   Karen Scott   Selectman via audio/conference call   

   David Litwinovich  Selectman via audio/conference call         

   Peter Flynn   Town Administrator  

 

Fire Chief Dan MacDonald and members of the public were present for all or part of the meeting 

via town hall streams/audio/conference call.  

 

This meeting is being conducted remotely consistent with Governor’s Executive Order 2020-04 

insuring compliance with RSA 91-A considering COVID-19 circumstances.  Due to the State of 

Emergency declared by the Governor as a result of the COVID-19 pandemic and in accordance 

with the Governor’s Emergency Order #12 pursuant to Executive Order 2020-04, this public 

body is authorized to meet electronically.  Please note that the public can access this live meeting 

by viewing it via a “live-stream” link on the New Boston NH website.  Please note that all votes 

that are taken during this meeting shall be done by roll call vote.   

 

A.  CALL TO ORDER:  A regular meeting of the Board of Selectmen was called to order by 

Joe Constance at 6:00PM beginning with the Pledge of Allegiance.    

 

Consent Agenda-The Selectmen reviewed the consent agenda pending signatures.  David 

moved to approve the consent agenda pending signatures and review including appointment of 

Lorraine McKim and Thomas Rothwell as Alternate Library Trustees per the recommendation of 

Library Trustee Chairman Bill Gould.  Karen seconded the motion.  Poll Vote: Joe-yes, David-

yes, and Karen-yes.  All were in favor.  3-0    

 

B.  PUBLIC FORUM:     

 

Joe noted the Board always welcomes public comment and feedback. There are two 

opportunities for public comment, one at the beginning of the meeting and then another at the 

end.  Anyone with a comment is asked to call 603-848-5387 to comment as per the rules for live 

meetings and state your name and address for the record and that comments be respectful and 

thoughtful.  The Board will listen, but public comment is typically not back and forth.  If there is 

any need for extended dialogue a request to be added to the agenda and supporting 

documentation should be sent to the Town Administrator beforehand.  Seeing none, Joe closed 

the first session of public comment.  
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C.  APPOINTMENTS: 

 

Item 1:  Dan MacDonald-Fire Chief and Emergency Management Director:  Fire Chief and 

Emergency Management Director Dan MacDonald was present via audio/conference call to 

discuss the following with the Selectmen: 

• Grant:  The state offered a grant program to allow the Department to update its portable 

and mobile radios.  This grant is 100% funded without a matching requirement.  Joe 

asked the value which is approximately $3,000-$4,000 but is determined by the number 

of units being programmed at $85 per unit.  Karen asked if the numbers included in the 

paperwork were serial numbers, they are for confirmation of the radios that will be 

programmed.  Karen moved to submit the 2019 Homeland Security Grant valued at 

approximately $3,000 with a maximum of $4,000 as submitted.  David seconded the 

motion.  Poll Vote: Joe-yes, David-yes, and Karen-yes.  All were in favor.  3-0 

• Donation:  This item needs a Public Hearing as the value is beyond the $5,000 limit.  A 

resident and taxpayer of New Boston has negotiated with an owner of a GMC Yukon 

who plans to donate it to the Fire Department as a Command Vehicle.  RJP Auto has 

reviewed the vehicle and found nothing wrong with it.  This is intended as a buffer 

between now and the time when the town might accept the proposal to purchase a new 

vehicle.  Karen asked if this vehicle will be used as the Command Vehicle until it comes 

up on the CIP Schedule, approximately 2024.  Dan hopes a Command Vehicle will be 

approved before then but will wait until it comes up on the CIP Schedule if necessary.  

Joe asked about mileage, it has 170,000 highway miles but is in supreme condition, it has 

not been subject to the type of use a police vehicle would, as a used police vehicle has 

been suggested in the past.  The Yukon has been well cared for and is spotless.  Karen 

asked how maintenance would be covered, it would be from the Hose 1 maintenance line 

that includes $1,400.  Dan noted Hose 1 is being retired instead of being replaced in 

2024, saving $540,000 after the Fire Wards reviewed its use and decided to add the 

equipment to other vehicles.  Karen asked if the hose truck would be replaced by a 

replacement for Engine 5 on the CIP Schedule.  Dan explained that Engine 5 replacement 

is a different schedule, in this case the Fire Wards are reducing the fleet by one vehicle 

and the CIP money would be voided for tax cost.  Karen asked where the equipment was 

going and Dan said it was going to the Tanker the town received last year and the Engine 

that is planned for 2020 delivery.  Karen asked when the Engine will come in, it was 

planned for May or June, but the factory is currently working at 60% due to COVID-19 

and it is now expected in July or August.  Karen asked if the Command Vehicle would be 

outfitted with lettering, Dan said there is no budget for that, the Department will do what 

it can, minimal expenses of $400 are expected to put it in service as the Department 

already has the radios and the command box and emergency warning lights were donated 

by Hooksett.  Merrimack also provided a command module.  Hooksett also offered a 

command module, emergency lighting and radio they have put out of service.  David 

asked where the Command Vehicle would be stationed.  It will be used by the Officer in 

Charge at calls.  This is Dan most of the time but if another officer is covering, they will 

take over the vehicle. 

• Contingency Program:  Dan brought a proposal to the Selectmen, a plan to respond to the 

emergency situation with COVID-19 and continue to provide a level of service to the 

town.   It is a two-part plan.  The first is to protect volunteers (the Department has lost 

12% of the personnel as their employers will not allow them to volunteer on the 
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Department or the personnel has done a personal risk assessment).  This may require the 

Department to become a true call department.  A short-term stipend reimbursement 

proposal was reviewed for the time the current environment is taking place at $60 per 

person per shift but not create a questionable form of fairness.  Dan spoke to the state 

labor board who agreed with the proposal as did the state Fire Marshall’s office.  This 

funding is not included in the Fire Department budget and would have to be covered by 

other means.   

 

The Selectmen plan to review this further before making a decision.  Their acceptance 

depends on circumstances and if they worsen.  The Selectmen await updates from Dan. 

 

Discussion:  Joe noted a federal reimbursement program may be available but there are concerns 

this may not occur.  David asked about the federal reimbursements for emergency services and 

municipalities as the government is moving very fast making funds available and giving clarity 

for small businesses.   Dan noted he already put in a grant request with DHHS, but the federal 

government details are gray when dealing with small volunteer and call fire departments that 

typically get overlooked as they don’t have regular wages and benefits.  Dan is also working 

with the local FEMA representative in Concord on this.  Karen asked if call volume increased 

due to COVID-19, Dan noted it has remained the same in New Boston but has decreased to 

almost half statewide.  He also noted call volume is not an issue but the stress and anxiety of the 

unknown of each call that is an issue.  The volunteers are there to give back to the community 

but there is a sense of risk assessment.  For example, there was a call where the volunteers 

thought they were going for a leg injury and did not know the incident also involved COVID-19.  

The volunteers were quarantined for fourteen days and were not allowed to return to the station, 

even to take showers, as there are no shower facilities at the station.  This has been unsettling to 

them and is a different situation than occurs at other stations where the fire and EMS personnel 

are paid personnel with benefits and needed facilities.  Karen noted Dan listed challenges in his 

submission.  She asked if the Department has Standard Operating Guidelines (SOGs) for 

responding to calls and if new SOGs for responding to calls due to COVID-19.  Dan noted the 

Department does have SOGs and has modified them according to information he learns through 

attending five meetings per week with the state.  Captain Dubreuil has updated and revised the 

SOGs often in the past few weeks.  Every call is now considered a COVID-19 location, the 

procedure was detailed as the number of volunteers is limited, one volunteer assesses the call 

while wearing PPE to determine what is needed then radios to the other volunteers that have 

responded to proceed.  This minimized the number of volunteers responding to scenes.  The 

Department continues to evaluate and revise the procedure and plans to create a schedule to have 

volunteers of various levels respond, similar to personnel scheduling at full time departments.  

Karen asked if the department has enough PPE.  Dan noted the department is struggling and has 

evaluated inventory that it expects is a thirty-day supply.  Karen asked if any members are 

currently quarantined.  Dan noted five members just came out of quarantine April 13.  Karen 

noted the proposal lists some members are in a “holding status” and asked what that meant.  Dan 

noted this is the 12% of personnel that are not currently volunteering for the reasons discussed 

earlier.  Karen asked how many members are willing to participate at this time.  Dan noted that is 

tough to estimate as some members are only fire and some only EMS.  The Department is 

currently running well, volunteers are able to respond to every call, they are dedicated and 

making it happen but Dan fears if a volunteer tests positive it could all change.  The volunteers 

don’t need the job for the money it provides at under $9.00 per hour, it is a risk.  Karen asked 
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about the concept of coming up with a schedule as the call volume has not increased and there 

are enough people to respond.  Dan noted yes but the Department does not want too many people 

to respond as has happened in the past to size the response to one or two EMTs with a firefighter 

as a driver.  The state has revised the EMT response required from two to one in the back.  EMTs 

are critical at this time so using a firefighter as a driver conserves resources.  Karen suggested a 

schedule she followed when she volunteered in Milford and how to organize and plan shifts.   

Volunteers had to sign up for a shift.  We had two ambulances and required two crews to cover 

them.   Fire Department could use an Excel Spreadsheet and/or sign-up board at the Fire Station 

along with emails to notify members and provide a means for members to sign-up for shifts.  

Shifts could be broken into 8 hr. or 12 hr. shifts depending on what the members preferred.  This 

way they are signing up for specific days and times that they are in town and available to respond 

to calls.  They are at home and can continue with their daily lives and respond if they get a call.  

If the tone goes off, they respond to the call.  If they are transporting and another call goes out, 

the second crew would respond to the second call.  If there were no calls, they were at home 

anyways and continued with their life and the Town is covered and all was okay.  If needed, you 

could provide a temporary per call wage increase as an incentive to sign up and respond under 

current conditions. Dan noted he is not planning to ask volunteers to take time away from their 

families to cover the station and that Milford is not following this procedure anymore as it has 

gone mostly full time.   He said the procedure Karen suggests would be labor and time intensive 

to implement with 84 volunteers and the Department has already considered a potential 

procedure that is brought to the Selectmen tonight.  Dan said the town already has the right 

people in the Department that are committed to the town, but if you start asking them to agree to 

take time away from their families, the town has to be prepared to give them something in return 

and the proposal is economically feasible.  Dan noted the volunteers have been asked to 

complete a survey about the proposal.  This proposal was brought to the Selectmen for 

awareness, but the Department continues to work to keep costs down as they always do. 

• Administrative Costs Associated with COVID-19:  Three paid Department 

Administrators have worked above and beyond what is budgeted.  The Administrative 

(people needed to process orders of materials needed related to COVID-19-Rescue 

Captain Gina Catalano 7 hours per week, Department Administrator Brian Dubreuil 24 

hours per week and Chief Dan MacDonald 25 hours per week) costs of $17,354 and 

equipment and materials (receipts available for this protective, decon and related 

equipment needed due to COVID-19, some provided at no cost by the state) costs of 

$35,000 became incurred beginning in March, are being spent and will continue to be 

spent to provide services to the community.  There is no budget for these, and Dan 

requested the Selectmen review these.  He noted if the Selectmen deny the request the 

Chief salary would be removed from the Administrative salary budget and would have to 

be paid another way.  Joe asked how much has been spent to date and then asked if the 

Administrative costs would be covered by FEMA.  Dan noted he talked to the Fire 

Marshall about this and the Administrative positions may be covered at 75-100% because 

they are established positions, but volunteer positions may not be covered as discussed 

above.  Joe asked if the $35,000 has already been spent and Dan said it is a worst-case 

scenario estimate, approximately $6,000 has been incurred so far.  Karen asked how these 

costs compare to a normal operating budget.  Dan noted the estimate is about 1/3 increase 

for Administrative salaries and it is forecasted through August to help the Department 

respond to COVID-19 requirements.  For example, since this began Dan has been 

attending five meetings per week with the state, that were averaging two to two and a half 
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hours each in the beginning, now some are down to an hour or less or one and a half 

hours, requiring time but meetings are becoming more organized and controllable and 

these needs are decreasing, that will decrease the time needed through August.   

• Dan noted the volunteers continue to do an amazing job that all appreciate. 

 

D.  OLD BUSINESS:  

 

Item 2:  Approval of Public Minutes of April 6, 2020:  The Selectmen reviewed the Public 

minutes of April 6, 2020.  David moved the Public minutes of April 6, 2020 be accepted as 

amended.  Karen seconded the motion.  All were in favor.  3-0   Poll Vote: Joe-yes, David-yes, 

and Karen-yes.   

 

E.  NEW BUSINESS: 

 

Item 3: Continued Discussion of The Default Budget as Passed at Election:  The Selectmen 

continued to review the default budget.  Joe discussed a memo from Chief Brace where he 

requested a special town meeting.  Joe noted it is a legal possibility but from a practical and 

electoral standpoint it is not a possibility.  Joe also noted in a Department Managers meeting 

Library Director Sarah Chapman and Treasurer Bill Gould noted it may be a bad time to ask for 

more money as many people are out of work and an election could not be held until September 

due to COVID-19 and would cost the town more money.  Joe is not in favor of a special town 

meeting.  Karen and David are not in favor of a special town meeting at this time but may want 

to consider the possibility again in the future.   

 

Karen noted she would like to receive budget revision proposals from departments that have not 

yet submitted them as discussed at the April 6 meeting.  The Police Department submitted an 

updated proposal today. 

 

The Selectmen began discussing each Department budget as follows: 

• Transfer Station:  Transfer Station Manager Gerry Cornett submitted recommendations 

for Selectmen review and consideration. 

• Highway Department:  The Highway Department has not submitted recommendations to 

the Selectmen for review and consideration, but the Selectmen have decided not to fill the 

seventh open crew member position that has been budgeted and filled over the years.  An 

eighth position was eliminated through the default budget.  Peter made some 

recommendations this week. 

• Police Department:  Police Chief James Brace submitted recommendations for Selectmen 

review and consider. 

• Peter submitted a memorandum to the Selectmen dated April 17, 2020 outlining possible 

budget changes as discussed at the April 6 meeting.  Joe and David noted these can be 

proceeded with (with caution and careful Selectmen oversight and review at each 

Selectmen’s meeting), and noted revenues are expected to be less this year than prior 

years due to changes in the economy as a result of COVID-19.  Peter noted he can 

provide this information to the Selectmen at every meeting.  Karen asked if a report of 

budget cuts would be submitted and Peter noted this will be provided.  He also said it is 

not cuts but rather adjustments from one department budget to another to offset projected 

deficits and this is done at the end of each year. 
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F. OTHER BUSINESS:   

 

Item 4:  Discussion Regarding Road Agent’s Position:  Peter submitted a memorandum to the 

Selectmen dated April 13, 2020 outlining a description of the position and asked the Selectmen 

when to begin advertising the position.  The Selectmen have discussed the possibility of 

advertising and hiring the new person in time to work with Road Agent Dick Perusse during his 

last two weeks.  Peter noted the process outlined is a suggestion and is the process used in most 

towns to hire Department Manager positions.   

 

The Selectmen reviewed the memorandum as follows: 

• Bullet one:  Hiring Committee could consist of some Road Committee members along 

with people from other town positions. 

• Bullet two:  The Selectmen agreed. 

• Bullet three:  The Selectmen agreed.  This indicates interview of the final candidates by 

the Selectmen and possibly the Town Administrator. 

• Bullet four:  The Selectmen agreed. 

• Advertisement proposal:  The Selectmen agreed.  The advertisement packet would go to 

the hiring committee and Road Agent before it goes out. 

 

Item 5:  Town Administrators Report:  

• Recreation Bus Shelter:  The Recreation Commission plans to consider this further but 

has not held a meeting recently due to COVID-19 concerns. 

• RFQ’s For Air Conditioning at Police Station and Recreation Building:  These are 

prepared but responses not expected until June due to COVID-19. 

• Contracts for Engineering and Drainage at Town Hall:  Town Engineer Kevin Leonard is 

working on this and will send estimate information to Peter.  The costs for the design will 

be paid from the CRF. 

• Highway Department Dump Truck Replacement:  This process is complete.  The State 

Bank in Kansas leasing company addressed town legal counsel’s concerns.  The 

paperwork is done and the truck will be delivered from VT. 

• Highway Superintendent Position:  As above.   

• Other:   

o The Selectmen received legal information from Assessor George Hildum.   

o The town received stimulus funds of approximately $3,000 and will research how 

it can be used. 

o The Road Agent requested permission to give raises to Highway Department 

employees in 2020.  Peter does not recommend it currently. 

o An ongoing road issue worsened this week with flooding on Laurel Lane when a 

neighbor plugged a culvert that has been plugging up more and more each year.  

The road and a driveway flooded most of the week and was barely passable.  

Road Agent Dick Perusse temporarily rectified the situation today.  NH DES has 

become involved with this issue again and Dick is working with them to 

determine a more permanent solution. 

o A conservation easement donation will be sent to town counsel for review.  Once 

it is ready the Selectboard Chairman is the only Selectman required to sign the 
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finalized paperwork. 

 

Item 6:  Selectmen’s Reports:    

 

Joe reported the Forestry Committee’s annual Christmas tree planting event with NBCS will not 

be able to take place this year so Joe will plant the trees with Committee Chairman Tom Miller 

and Willard Dodge on behalf of this year’s first graders.  A planting will take place with the 

students when school resumes.  The Conservation Easement mentioned above is for the Lydia 

Dodge forest.  The Committee has most of the necessary work done at the forest.  Tom and Joe 

hope to complete the necessary sample plots this week.  Joe thanked Tom for all the impressive 

work he has done preparing Management Plans for the town forests. 

 

Karen reported the Road Committee postponed its next meeting until May due to COVID-19.  

There are no updates currently. 

 

Karen noted she received questions of how the public can submit input for Selectmen’s 

meetings.  Peter noted he is researching the possibility of using Zoom for future Selectmen’s 

meetings which may have a procedure for public comment. 

 

David noted he is also interested in a Selectmen’s meeting format that allows public comment.  

He reported the Planning Board has postponed its meetings due to COVID-19 but other town 

groups such as the Conservation Commission have continued meeting via Zoom.  He also 

reported the Conservation Commission installed donation boxes at two locations on the Rail 

Trail to accept public donations toward its goal to complete Phases II and III of the projects by 

September 2021.  

 

G.  PUBLIC FORUM:   

 

None. 

 

ADJOURNMENT:  David moved to adjourn the meeting at 7:09 PM.  Karen seconded the 

motion.  All were in favor.  3-0 Poll Vote: Joe-yes, David-yes, and Karen-yes.   

 

Prepared by Maralyn Segien 

 

Next Scheduled Meeting: Town Hall Conference Room on May 4, 2020 (6:00 PM) 

7 Meetinghouse Hill Road- New Boston, NH 03070  

Phone: (603) 487-5504-www.newbostonnh.gov   


