FIRE DEPARTMENT GOALS and PROGRAMS for 2015

1. New Fire Station Design

2. Transition TARP program to a long term solution

3. Expand the Recruit Program

4. Ensure the success of the New Boston Fire Department

5. Participate in the Granite Thunder 2015 Exercise

6. Await results of 2015 Firefighter Grant requests (2)

7. Fill position for Fire Administration opening

8. Work with new Fire Inspector

9. Develop ambulance replacement proposal



EMERGENCY MANAGEMENT GOALS and PROGRAMS for 2015

1. Granite Thunder 2015 Exercise —

2. New Boston Hazard Mitigation Plan Update

3. New Boston Emergency Operations Plan Update

4. New Boston Central School Generator Upgrade Grant

5. New Boston Emergency Services Radio Communications Upgrade Program

6. Update School Evacuation Plan

7. Continue Event Emergency Planning for 2015 Youth Center Events



