FINANCE COMMITTEE REPORT

The New Boston Finance Committee was established in 1953 to review, in detail, the budgets and separate money warrant articles for both the Town and School District.  Their recommendations appear in this report and on the official voting ballot.

 At their meeting on January 6th, members of the Finance Committee voted their recommendations for all money warrant articles and operating budgets that will appear on both the Town and School Ballots at the upcoming March 13th voting day.  

A number of articles on the Town ballot are for Capital Reserve Funds (CRF), used to spread out the cost of expensive items.  The Capital Improvements Plan Committee (CIP), Finance Committee and Selectmen strongly encourage the use of CRFs whenever possible.  These funds act as a type of savings account, accruing interest.  

By using CRFs, taxpayers set aside smaller amounts of money yearly toward specific projects or equipment/vehicle purchases.  By using this method, a large spike in the tax rate is prevented in the year when these costly items are needed.

Some may wonder why the votes from the Finance Committee are nearly unanimous.  This is because members have been meeting with department heads since October and working with the Selectmen to hammer out a final proposal that they feel works best for the town.  

TOWN BALLOT

Town Operating Budget, $3,426,523, with a default budget of $3,177,221

Finance voted 7-0 IN FAVOR
The proposed 2007 operating budget is up $297,260 (9.5%) over last year.  Finance members were concerned and conducted another review to identify items that led to this increase.

Approximately 50% of the increase can be attributed to employee salaries and benefits.  Between the cost of living increase of three percent and a merit-based raise, town employees will realize a raise of from five to six percent. The cost of health insurance increased by $33,437.

The high cost of petroleum created increases throughout several departments, with diesel fuel, heating oil and certain products affected.  In the Highway budget alone, there was a $59,000 increase in the cost for the same amount of asphalt budgeted last year.

Due to the growth in our town’s population, additional hours have been added for the building inspector and clerk, the town clerk and deputy, and an additional police officer has been included to fully cover all current shifts.

An increase in emergency calls added to the Fire Department’s budget.

In late January, it was discovered that the EPA will require a site evaluation at the Transfer Station, adding another $4,800.

Footbridge from Mill Pond to Post Office Area, $4,800 for 2007

Finance voted 5-2 IN FAVOR

The town has been awarded a DOT grant of $150,000 to construct a walking bridge connecting the Mill Pond Conservation Area (off Mill Street in the village) to the area around the Post Office.  The grant is an 80/20 cost sharing, with taxpayers responsible for a total of $30,000.

This warrant article will allow design to begin as well as test the interest of voters for this project.  The actual bridge construction cannot take place until 2010 because of the state’s schedule.

There was considerable discussion of this warrant article as well as detailed presentations by members of the Foot Traffic and Safety Committee, who emphasize that this bridge offers a walking and biking alternative to a dangerous section of Route 13.

Brandy Mitroff and Karen Johnson voted against the article, noting that the building of the bridge did not guarantee its use by many residents as well as feeling that perhaps the $30,000 balance should be gained through fundraising as had been successfully done with the Lang Station walking bridge on the Railroad Trail.

Replacement Emergency Generator at NBCS, $29,000

Finance voted 7-0 IN FAVOR

This article appears on the Town ballot, as the Central School is the designated emergency shelter for New Boston.

The current generator is a true relic, a World War II diesel that was acquired decades ago through surplus.  It requires constant maintenance, can only be operated by a few people and acquiring parts is constantly problematic.

Although grants are available for this purpose, New Boston was previously granted one for the generator at the Police Station (the town’s emergency command center) and is no longer eligible.

Hiring Southern NH Planning Commission to conduct a Fiscal Impact Analysis and Impact Fee Feasibility Study, $8,000

Finance voted 7-0 IN FAVOR
SNHPC will be asked to develop a quantitative model which the town can use to better understand and quantify the fiscal consequences of new subdivisions and assess the usefulness of developing impact fees in the future to help defray costs.

Replacement of the 1988 Transfer Trailer, $65,000

Finance voted 7-0 IN FAVOR

The town’s two transfer trailers have previously been on a 10-year cycle, with a refurbishment mid-life.  However, this new trailer will be a tri-axle unit, allowing us to haul larger loads of solid waste and save on trucking fees.  The life cycle of this improved trailer has been extended to 15 years.

Replacement of 1992 Recreation Van, total cost from taxes not to exceed $14,000

Finance voted 7-0 in favor  

The Recreation Department needs to replace their 1992 15-passenger van.  This vehicle is used for senior trips and other programs requiring transportation, a need that will increase in the next few years.  Additionally, other departments use this vehicle from time to time.

Leasing a van was an option that was explored, but it turned out to be both expensive and logistically time-consuming.

The proposal is to purchase a used van for $20,000, with an expected lifespan of 10 years.  Taxpayers will be asked to pay 70% of the cost (not to exceed $14,000), with the balance coming from program funds in the Recreation’s Revolving Fund account.

Replacement of X-1, the town’s 1999 4x4 ambulance, $90,000 from taxation

Finance voted 7-0 IN FAVOR

Voters have wisely supported the yearly Capital Reserve Fund (CRF) for $90,000 that is used to fund all fire vehicles and the ambulance when they are scheduled for refurbishment or replacement.

The front-line ambulance is on an eight-year replacement schedule to insure reliability for this vital emergency vehicle.

Instead of being put in the CRF, this year’s $90,000 will go directly toward the purchase of the ambulance, with the balance of $59,000 taken from the CRF.

Town Hall Renovation CRF, $60,000

Finance voted 7-0 IN FAVOR

A CRF to renovate the Town Hall in 2011 was started last year.  This is a request to continue funding.

The renovation is estimated to cost $400,000 and will now include an elevator for access to the second floor so that it can be better utilized, most likely for meeting space.

Town Revaluation scheduled for 2011, Begin CRF, $40,000

Finance voted 7-0 IN FAVOR

By New Hampshire law, towns must perform a town-wide revaluation every five years.  The state allowed us to do a less costly update last year, but will require the full revaluation in 2011.

Based on the going rate of $72 per parcel, it is estimated that it will cost $200,000 in five years for the required individual site reviews.  Because of the cost, it is recommended that a CRF be started to collect the monies needed over the next five years.

Partial funding for replacement of the 1-ton highway truck, $30,000

Finance voted 7-0 IN FAVOR

Our current 2001 one-ton truck was scheduled for replacement in 2007, with $35,000 collected in 2006 toward its purchase.  However, new federal emission standards and the need for a new plow system have increased the total cost from $65,000 to $90,000.

The Road Agent feels that with some additional maintenance, he can get another year out of the current vehicle, allowing us to spread the increased cost for another two years, purchasing the truck in 2008.

Once this one-ton is purchased, it will be included in the established CRF for dump trucks in the future.

Continue improvements on that portion of Bedford Road that crosses the wetland area before the Chestnut Hill Road intersection, $75,000

Finance voted 7-0 IN FAVOR

New Boston residents have been able to prevent the need for million-dollar road repair bonds by appropriating money yearly toward needed improvements.

We began work on the outer section of Bedford Road last year.  The work in this wetland area includes the replacement of some large and very old culverts.

Including a final repaving, this work will be done over the next two years, with the 2008 request also directed to this project.

Establish a Capital Reserve Fund (CRF) for the Highway Department’s Heavy Equipment, $55,000

Finance voted 7-0 IN FAVOR

This CRF is designed to defray the costs of the Highway Department’s expensive heavy equipment—grader, backhoe and loader—when they are scheduled for replacement.

The grader is scheduled for replacement in 2010 at an estimated cost of $225,000; the loader in 2017 at $177,000; and the backhoe in 2019 at $117,000.  If we begin the CRF in 2007, funds will be available when this equipment becomes due.

Continue Highway Trucks CRF, $50,000

Finance voted 7-0 IN FAVOR

This CRF is now scheduled to cover the town’s three dump trucks, one 10-wheeler and two six-wheelers, as well as future replacements of the one-ton.

The dump trucks see front line use for about 15 years and are then kept for another five years as plow trucks.  The next scheduled replacement is in 2009.

After its purchase in an individual warrant article in 2008, the one-ton will not need replacement until 2018.

Continue CRF for Gregg Mill Road bridge replacement in 2012, $40,000

Finance voted 7-0 IN FAVOR

This bridge dates from the 1930s and is scheduled for replacement under the state bridge aid program in 2012.  The state bridge aid is a cost-sharing program with the state paying 80% and the town 20%.

Funding was started last year to insure the town’s portion is in place by the time the engineering phase begins in 2010.

Continue Funding for 2nd Lyndeborough Road bridge replacement in 2010, $20,000

Finance voted 7-0 in favor

As described under the Gregg Mill bridge request, this single lane bridge will be funded 80/20 under the state’s bridge aid program.

This request continues putting away the monies required for the town’s share.

SCHOOL BALLOT 

Operating Budget, $9,430,884 with a default budget of $9,318,691

Finance voted 7-0 IN FAVOR
Due to an unexpected decrease in both tuitions and students at the Goffstown middle and high schools, as well as savings in other areas, this year’s proposed budget is more than $200,000 less than approved last year.

There are, however, increases proposed in various areas.  Due to increased kindergarten enrollment, a part-time teacher will become full-time at an additional cost of $42,785.  A new textbook and supplies to support the new science curriculum for third through sixth grades will cost $15,936 and part of the $42,259 increase in transportation includes an additional bus.

Proposed new technology includes a yearly payment of $18,047 for a three-year lease of 36 Apple laptop computers (includes software and maintenance plan) for the teachers; $5,866 for a wireless network at the Central School, as connections are becoming an issue; $5,000 for six more projectors which are becoming a highly-used educational tool; and $5,600 to replace eight classroom computers, including monitors and software.

4-year Teacher Contract, $119,039 for 2007

Finance voted 7-0 IN FAVOR

Relating to salaries in the new contract, an adjustment was made to the base schedule for 2007, with a 2-1/2% salary increase in 2008 and 3% in both 2009 and 2010.  Teachers made significant movement on picking up a greater portion of their health insurance.  While the school’s share for a single will remain at 90%, two-person and family moves from its current 85% to 83% in 2007, 82% in 2008, and 81% for the final two years.

Including both salary and benefits, the increase for 2007 is $119,039; $93,013 in 2008, $104,099 in 2009 and $117,945 in 2010.  This covers the 41 teachers currently on staff at NBCS. 

Property Survey and K-8 Feasibility Study, $33,000

Finance voted 7-0 IN FAVOR

This request would cover the cost of an official survey of school property as well as study the feasibility of creating the Central School as a K-8, and bringing our seventh and eighth graders back from Mountain View Middle School in Goffstown.  A definitive answer to this question has ramifications for a number of other town departments and future building requests.

A structure that would include the needs of the seventh and eighth graders would include 13 additional classrooms and a second gym.  The unknown is whether our current site can accommodate this type of an addition.

Many people are hoping that this structure is feasible as they believe that a K-8 school would answer many concerns for our students as well as provide a cost effective solution to the middle school dilemma for taxpayers.
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