CAPITAL IMPROVEMENTS PROGRAM
(CIP) REPORT

The main function or purpose of the CIP is to be an aid to the
Selectmen and Finance Committee in their consideration of the annual
budget. However, the CIP is also a valuable part of the community's
planning process. The CIP links local infrastructure investments with
master plan goals, land use ordinances, and economic development. In
other words, the CIP bridges the gap between planning and spending,
between the visions of the master plan and the fiscal realities of
improving and expanding community facilities.

The following is the CIP Schedule and Budget - Table Il, from the Plan
of 2010. However, the CIP Committee would like to stress that the
best and most complete source of information is to procure and review
the entire Plan, as it is always available through the Planning
Department, either for review or purchase.
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Brandy Mitroff, Finance Committee Representative
Lou Lanzillotti, Finance Committee Representative



