FINANCE COMMITTEE SCHEDULE 2012-2013

All budget meetings begin at 6:30PM on Thursdays at the Town Hall Conference
Room unless otherwise noted.

FINANCE COMMITTEE
MEETING DATE

BUDGET (S) UP FOR REVIEW

October 25%"

Transfer Station-Gerry Cornett, Superintendent
Recreation Department- Mike Sindoni, Director
Financial Administration-Town Administrator Peter Flynn
Tax Collector — Town Administrator Peter Flynn/Ann
Charbonneau

November 1st

Planning- Planning Coordinator Nicola Strong
Zoning-Chairperson

Conservation/Forestry/Open Space-Burr Tupper, Tim
Trimbur, Ken Lombard

Fire Department, Emergency Mgmt-Chief Dan MacDonald

November 8th

Building Department- Ed Hunter
Police Department- Chief James Brace
Government Buildings- Peter Flynn

November 15"

Open

November 29th

Library-Sarah Chapman and Trustee Chair
Highway-Dick Perusse, Road Agent
Assessing- Peter Flynn

December 6%

Cemetery-Trustee

Town Clerk- (Including Election Expenses) Irene Baudreau
Selectmen- Executive, Town Meeting Expenses, Street
Lighting, Trustees of the Trust funds, Personnel
Benefits (Insurances), Health Officer and Welfare,
Property Liability Insurance, Legal, Patriotic Purposes-
Town Administrator Peter Flynn

Capital Improvements Plan (CIP)- Brandy Mitroff

December 13™"

School

January 5th

Final Preparation

January 14"

Public Budget Hearing — 6:00PM

Deliberative Session Dates — 7:00PM at School Gym

February 6th-9th

Town — Monday, February 4th
Snow Date — Wednesday, February 6th

School — Tuesday, February 5th
Snow Date — Thursday, February 7th

March 12th

Voting Day (7:00AM — 7:00PM)
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