Laura Todd
P.O. Box 190
New Boston, NH 03070

November 25, 2013

Chairman David Craig
59 lessica Lane
New Boston, NH 03070

Dear Dave,

This is my official letter to inform you that | am resigning from the New Boston Zoning Board of
Adjustment and my position as Clerk. My intention is to stay until the end of this year 2013 and also
provide the Zoning Board report for the Town Report. | will stay longer if a replacement is not found.

['would fike to suggest Shannon Silver as my replacement. Many other towns combine the Planning
Department and the Zoning Department with success and | feel our town would benefit greatly from
that combination as well. Our board is in agreement that Nicola Strong has been a big help with
providing background information to us, and having her assistant as the Zoning Clerk just makes sense
to me. Ultimately the final choice of course will be up the Selectmen, but | would hope that you will
agree with me, so this transition can go smoothly.

The budget for the board will be affected by my leaving, as I use my company office supplies and only
recently started using town postage. | have been informed that our postage expense is double what
was allowed in the budget. My intention is to meet with the Town Administrator to discuss budget as
soon as possible.

Sipcerely,

" “taura Todd

Cc: Town Administrator
Office of Selectmen
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