
Action Items from the Town Administrator 
December 3, 2012 

             
 
 
 
             
 

1. Budget preparation – Departments in process of completing budget requests for 
review by the Town Administrator. 

 
Recently reviewed: - Library, Highway and Assessing along with a re-review of 
Fire Department issues. 
 
Next Budgets for November 29th 

 
• Cemetery 
• Town Clerk 
• Selectmen Executive and Benefits  

 
2. Request sent to DRA re:  Police Detail Revolving Fund. - No reading yet from 

DRA but should have this item ready for discussion at December 19th meeting 
along with other potential or proposed Warrant Articles for 2013 

 
3. Legal inquiry sent to Town Counsel re: Bailey Pond Road-still awaiting 

opinion 
 
 

4. Legal Opinion –Thibeault Property- Received information and scheduled for 
non-public BOS discussion on December 3, 2012 

 
5. Pursuing funds from 2012 Budget for unscheduled appropriations (but       

qualifying under the listed line items) – Recommendations being prepared for 
presentations at December 19th meeting pending Town Administrator’s evaluation 
of projected surplus for this year. 
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