Action Items from the Town Administrator
December 2, 2013

1. Rose Meadow/HUD Suit- Case referred to LGC Property Liability Trust for
legal review and representation. Response provided by Atty. Andrew Livernois

who is representing the Insurance Carrier for the Town.
Update — Atty. Livernois will be part of the Non Public on Sept. 3 per his

Request
Attorneys continue to attempt to work things out.

More questions from HUD requested this past week.

Update-Nov. 14™-
Settlement is being discussed per recommendation of HUD

Ongoing

2. Finance Committee:
Final meeting was held on November 21%. Next meeting is on December 19,

2013 to review the school budget. Final meeting is January 4, 2014 for final
preparation.

3. Department Manager and Selectmen’s Presentation: Introduction of GIS
services to interested parties to be shown at the December 4™ Department
Managers meeting. (This was presented earlier this year)

4. Memo from George Hildum —Proposed Rev 600 Rules-Review and
Comment-Memo attached and official Board recommended response is in the

Consent file.




