November 5, 2012

1. Budget preparation — Departments in process of completing budget requests for
review by the Town Administrator.

Already heard Planning, Zoning, Conservation, Fire and Emergency Management
on November 1%,

Next Budgets for November 8th

e Building Department
e Police
e Government Building

2. Tax rate set and announced to the public.
3. Proposed ‘Disposal of Surplus Property’ property.- First Reading set for
Selectmen’s meeting of November 5
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