New Boston Recreation Commission

Subject: Commissioners' Meeting

Date: March 10, 2009

Location: Kim’s House

Attendees:

Commissioners: Lee Brown, Kim Borges, Ken Hamel, David Hulick
Staff: Mike Sindoni, Mary Barone

Guests: Jen Martin

* = absent

Discussion

= Lee, Ken, Mary, Mike and David visited the Thibeault property that fronts on Byam and River roads.
This property is under consideration for purchase by the town. It would have sufficient acreage to
support multiple town and commercial developments. The school is evaluating a school expansion on
this site as well. The CIP point of view is that the school would have the first opportunity to add a
facility on this property, followed by the recreation department, and then other town departments.

= Budget: Town & State. All personnel changes were put on hold. This affects the plan to increase
Mary's hours. This could be reversed once the state funding situation is clarified.

= Fitness Center:

o Survey form sent out to be printed. Website needs to be prepared for survey responses.
Mary is working on the website and is reviewing different options for on-line completion.
The group reviewed and edited the form.

o Site visits: Performance Health in Peterborough and Solar Fitness in Jaffrey. Kim and
Jen will go to Peterborough and Lee and Ken will visit Jaffrey.

o NB Hardware: Lee visited the existing facility next to New Boston Pizza. There are
about 1,800 sq ft on the first floor and there is additional space upstairs (unfinished and
unheated). The first floor has low ceilings. It would require capital improvements.

= Friends of Recreation dissolution: Leslie Nixon has presented a letter draft to be signed by some of the
original incorporators. Funds will most likely be kept in those accounts but the name will be changed
to the recreation department.

= Concession Stand: Coverage by parents. A letter has been drafted to parents soliciting help from the
parents to run the stand. Put the expectation of the parents right on the registration form, as is done
in many other towns. Kim has agreed to help coordinate scheduling of this effort. The selection of
food choices is also under consideration with the intent of offering a better balance of healthy foods.
Rec will reactivate the downtown concession stand this year. Potential items to purchase: Popcorn
popper, hotdog machine, microwave and coffee urn.

= Financial reports for the period from Janl to Marl0 were distributed. Lee requested a February
report.

= Job Descriptions:

o Assistant Director: Discussed by the group. Redefine duties to cover administration,
marketing and accounting functions, by splitting the duties section into those three parts.

o Director: Will be discussed at the next meeting.

= Foot care proposal: Mary has been investigating bringing this service to the seniors in coordination
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with the regular Thursday blood pressure clinic. This would take place at the Church (Kim is
coordinating). The cost to the seniors is $20 per appointment. Home Care Hospice does the
scheduling. If someone needs financial assistance to cover this service, the commission agreed to
give Mike discretion to cover the charges.

= Next meeting: April 7 at 7:00pm.

David Hulick, Secretary
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