Attached to this request is the 2013 approved pay scale.
Previously this year, the boatrd had approved a 1.5% COLA for FY16.
This request is a proposal to reduce the PD pay scale from 10 total steps to 7 total steps.

‘The end result is a difference of .02 cents. However, out employees would reach the end of the
scale at the beginning of year 7 instead of year 9. Total amount of increase over the steps do not
change, just the number of years it will take to achieve it.

The Police Academy is now 16 weeks and tequires the Town to make a higher investment in the
training of our Officers. Being a small town, the recruitment of Officers has always been
challenging. Recent national events have made recruitment challenges even more difficult. At the
same time, larger municipalities are paying more for “certified” Officers and recruiting our trained
Officers away. This plan places an eatly value on the training we have invested in and offets some
financial protection by offeting a competitive rate to the Officer AFTER their training contract has
expired.

At an entry level rate $19.22; it costs the Town $12300 just for the PSTC time.

The town will spend another $9225 training the Officer on Town of New Boston procedutes.

To outfit the Officer with all equipment and uniforms, the cost is nearly $3000.

The recruitment, interviewing, and thorough background costs to hire the Officer, is another $2000.

Our total initial investment is over $26500 before the Officer ever works a single hour of
patrol.

This plan offers a small adjustment to an approved plan to help the Town protect that $26000
investment. No other Town Department has such a financial and time burden to recruit, hire, and
train its employees. Accordingly, I would respectfully ask that this adjustment be made.
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